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2025 National EMG Coordinator Needs Assessment
Percentages below are of responses. There were eighty-nine responses in total for the survey.
1. Please indicate your role.
a. Results
i. County or Regional Paid Extension Professional State Extension Professional – 63%, 55 respondents
ii. State Extension Professional – 36%, 32 respondents
iii. County or Regional Unpaid (volunteer) Extension Staff – 1%, 1 respondent

2. This is the Extension Master Gardener National Committee's (EMGNC) mission and vision: 
Mission: We foster a national support network for EMG professionals that cultivates excellence in Extension programming and volunteer engagement. 
Vision: Growing Extension professionals who inspire EMG volunteers to create positive change in their communities through education and outreach. 
Please rate your perception of how we fulfill the mission and vision stated above.
a. Results:
i. Agree – 62%, 55 respondents
ii. Somewhat agree – 24%, 21 respondents
iii. Neither agree nor disagree – 8%, 7 respondents
iv. Somewhat disagree – 6%, 5 respondents
v. Disagree – 1%, 1 respondent

3. Below is a list of support that the EMGNC provides. Please indicate which of these you have used in the past year. (please mark all that apply)
a. Results:
i. E-News Blast monthly newsletter – 58%, 52 respondents
ii. EMGNC website – 47%, 42 respondents
iii. Attend the EMG Coordinator webinars via Zoom- 45%, 40 respondents
iv. Infographics to communicate the impacts of programs nationwide – 35%, 31 respondents
v. Attended the National EMG Coord Conference (2024) – 31%, 28 respondents
vi. Attended IMGC (2023) – 24%, 21 respondents
vii. EMG Facebook page – 22%, 20 respondents
viii. EMG Coordinator listservs – 28%, 25 respondents
ix. Use resources from the EMG Coordinator Resources Repository- 18%, 16 respondents
x. National Extension Conference on Volunteerism – 17%, 15 respondents
xi. None of the above – 17%, 15 respondents
xii. Regional EMG Representatives – 8%, 7 respondents

4. Please indicate which of these resources you were aware of. (please mark all that apply)
a. Results:
i. EMGNC website – 73%, 65 respondents
ii. IMGC (2023) – 73%, 65 respondents
iii. E-News Blast monthly newsletter – 67%, 60 respondents
iv. Attend the EMG Coordinator webinars via Zoom- 67%, 60 respondents
v. National EMG Coordinator Conference (2024) – 66%, 60 respondents
vi. Infographics to communicate the impacts of programs nationwide – 48%, 43 respondents
vii. EMG Facebook page – 44%, 39 respondents
viii. National Extension Conference on Volunteerism - 63%, 56 respondents
ix. Use resources from the EMG Coordinator Resource Repository- 43%, 38 respondents
x. EMG Coordinator listservs – 40%, 36 respondents
xi. Regional EMG Representatives – 37%, 33 respondents
xii. None of the above – 10%, 9 respondents

5. Please rank the usefulness of these resources. (Number of support method was ranked #1)
a. Results:
i. E-News Blast monthly newsletter – 34
ii. National EMG Coordinator Conference (2024) – 14
iii. EMGNC website – 10
iv. EMG Facebook page – 7
v. Attend the EMG Coordinator webinars via Zoom – 7
vi. Infographics to communicate the impacts of programs nationwide – 5
vii. IMGC (2023) – 3
viii. National Extension Conference on Volunteerism – 4
ix. EMG Coordinator listservs – 3
x. Use resources from the EMG Coordinator Resource Repository – 1
xi. Regional EMG Representatives - 1

6. What resources do you suggest that we consider providing in the future? Summary of Themes:
a. Visibility and Awareness of Existing Resources
i. Theme: Many respondents were unaware of current resources.
ii. Suggestions:
1. Improve communication about what is available.
2. Create a "How to use EMGNC" guide.
3. Use email newsletters, websites, Facebook, and news blasts for outreach.
4. Partner with state MG coordinators for better awareness.
b. Access and Usability
i. Theme: Difficulty accessing or navigating existing resources.
ii. Suggestions:
1. Make the resource repository easier to access and navigate.
2. Provide training on how to use existing tools and platforms.
3. Maintain and update current resources regularly.
c. Peer Networking and Collaboration
i. Theme: Strong desire for more collaboration and idea-sharing.
ii. Suggestions:
1. Support informal peer mentor groups as official offerings.
2. Organize regional working group calls or open discussion forums.
3. Enable more county coordinator interaction to avoid duplication of effort.
d. Training and Professional Development
i. Theme: Need for more targeted and practical training.
ii. Suggestions:
1. Regional or national trainings (in-person or virtual).
2. Social media and outreach training for volunteers.
3. Teaching tools and lesson plans adaptable by different states.
4. Training for agents to advocate effectively and train volunteers.
e. Equity for Smaller Programs
i. Theme: Smaller or under-resourced programs need extra support.
ii. Suggestions:
1. More tailored resources for counties without dedicated coordinators.
2. Templates and SOPs that can be adopted with minimal customization.
f. Strategic and Programmatic Guidance
i. Theme: Need for bigger picture planning and policy insight.
ii. Suggestions:
1. Conduct a needs assessment for county coordinators.
2. Provide guidance on interpreting new federal policies for MGV programs.

7. Over the past 5 years, has your program experienced positive changes in any of the following areas? (please mark all that apply)
a. Results:
i. EMG training content, format, etc. – 58%, 51 respondents
ii. Ways to improve volunteer engagement – 42%, 37 respondents
iii. Addressing community needs – 35%, 31 respondents
iv. Sustainable gardening initiatives – 31%, 27 respondents
v. Program activities to address food insecurity – 28%, 25 respondents
vi. Ways to improve and address volunteer retention – 28%, 25 respondents
vii. Changes in funding – 13%, 11 respondents
viii. None of these – 8%, 7 respondents
ix. Disaster preparedness – 2%, 2 respondents

8. Rank the following topics based on the amount of support/training you would need to be able to communicate them confidently to your volunteers. (Number of times topic was ranked #1)
a. Results:
i. Volunteerism – 34
ii. Mental Health – 11
iii. Creating climate resiliency – 10
iv. Social isolation – 9
v. Community building – 7
vi. Healthy aging – 7
vii. Benefits of gardening – 6
viii. Strengthening food systems – 4
ix. Other – 1

9. What are the most pressing issues you are facing with your EMG program? (Please rank them) (Number of times topic was ranked #1)
a. Results: 
i. Retention of volunteers – 25
ii. Reaching new and diverse audiences – 20
iii. Recruitment of new volunteers – 19
iv. Conflict management among volunteers – 7
v. Maintaining funding for your local program – 5
vi. Other, please explain – 4.
vii. Training new volunteers – 3
viii. Training existing volunteers – 2 
ix. Managing social media effectively – 2 

10. Is there anything else you want to tell us? Summary of themes:
a. New Coordinator Challenges
i. Several comments reflect the experience of new or recently reengaged coordinators:
ii. Still "getting their bearings"
iii. Trying to navigate the system, training, and resources
iv. Rebuilding or restarting local programs.
b. Volunteer Management & Program Identity
i. A recurring concern is volunteers treating the program like a personal gardening club rather than a mission-driven initiative.
ii. Volunteers straying from the program’s core mission and structure.
iii. Need for re-centering on vision and mission
c. Communication & Visibility
i. EMGNC's visibility and communication with members could be stronger.
ii. Some are unaware of newsletters or not receiving them.
iii. Appreciation for NE regional quarterly meetings
iv. Suggestions to increase awareness in states and across coordinators.
d. Survey and Feedback Opportunities
i. A few noted limitations or confusion with the survey itself.
ii. Could not select multiple options for positive changes.
iii. Questions felt more county-level focused.
iv. Want to see results from their state or other counties.
e. Interest in National Involvement
i. There’s clear enthusiasm for engaging at the national level:
ii. One respondent interested in a climate change committee
iii. Appreciation for national networking, surveys, and support
f. Professional Development
i. Suggestions for improvement:
1. Monthly webinars need more relevant or customizable content.
2. Want a say in topics (suggestion: survey or vote on future topics)
g. Overall, Tone
i. Appreciative and supportive, with a strong interest in collaboration, clarity, and growth.
ii. Many recognize they are still learning or evolving their local program and value national guidance.
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